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Current Field Work Status

* Mobilized on May 18
— Personnel, equipment, materials, etc.

Mobilization includes clearing and
grubbing at Site 32, performing baseline
radiological surveys of Perimeter Road,
topographic surveying of site and
excavation boundaries, calibrating
instruments, fencing exclusion zones
and work areas, and constructing RSY
pads.

e Excavation starts May 27

Treasure Island Solid Waste Disposal Areas (SWDAS)
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Work Notices

. . L. Notification of Excavation Activities _"\‘
*Notice of Start of Excavation Activities at North Point Drive =
May 12, 2013 Sohatinces Costodd
— Issued an “Excavation” Work Notice to
North Point residents on May 12 B 2 T A T SR T AT T
— Bayside and Westside residents will o s s s e P s s e e s s
receive a similar notice in the next 2 T
weeks. R —
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— Will issue “Haul Routes and Dust Control” A .&“/ Z e 1
notice to all residents. Details trucking, Fmeroee |0/ s wmw ]
dust control, and road closures. S - - e
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Defne bo Avremse | jooal renp) Mionday eough Friday. Fulblhc access fo e Doal reng willl b peoridied
O e

BRAC Program Management Office 5/20/2015



Work Plan

e Draft Work Plan

— Responded to regulatory, RAB, and City
comments on Draft Work Plan. RTCs
issued for back-check week of May 18.

e Draft SAP

— SAP issued separately following RASO
and Navy QAO review. Comments from
CDPH received on May 15. RTCs issued
for back-check week of May 18.

Final Work Plan

— Will be finalized for field staff on May 22.
Final distribution to BCT following SAP
signature from NAVY QAO, expected in
2-3 weeks.

FiwaL

WoRK PLAN

Non-Times Critical Removal Action for Solid Wa ste Disposal Areas
Westside Drive, Baysds Drve, and North Pownt Drrve,

Radiologicnl Characterizanon, Bullding Demolinion, and Remadiotion,

Installaston Restoramon Stie 1 2 {Phase ITT)
Former Naval Staion Treasure Island
San Francieco, Californta

Comsracs Neumbar: NEMT 1200005
Comract Task Drdee: 0004

Do e Comral Naombes: CEL 200500040039

My 2015

Base Realizomen and Closmne

r Masagemem COffice Went Nl Facdlities Fopineasing Command
1455 Frazee Road, Sufis 900
San Diege, California 2108
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CE&] Federal Services LLC
4005 Port Chicago Highway, Soite 200
Concond, Califoroia $#4320-1120
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~_ Project Schedule

Shaded blue indicates dates with highest activity

Apr{2015) May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May(2016)

SWDA North Point
Excavation
RSY Pad Construction
RSY Pad Processing
Backfill
Site Restoration
SWDA Bayside
Excavation
RSY Pad Construction
RSY Pad Processing
Backfill
Site Restoration
SWDA Westside
Excavation
RSY Pad Processing
Backfill
Site Restoration
Site 32 /Bigelow Crt
RSY Pad Construction
RSY Pad Processing
Waste Disposal
Site Restoration
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Schedule of Milestones

May 2015 — Excavations Start

Aug 2015 — Excavations Complete

Sep 2015 - RSY Pad Soil Processing Complete

Nov 2015 — Waste Disposal Complete

Mar 2016 — Radiological Field (Final Status) Surveys Complete
May 2016 — Site Restoration Complete

June 2016 — Final Status Survey Report

June 2016 — Final Removal Action Completion Report
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